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1. Overview April 25th

2. City Council Receives Budget April 28

3. Revenues May 2nd 

4. General Fund Budget Highlights May 9th

5. Non-General Fund Budget Highlights May 

16th

6. City Council First Reading May 22nd

7. City Council Second Reading June 5th

Budget Workshop Schedule
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Budget Workshop #3 provides a review of 

ǘƘŜ /ƛǘȅ aŀƴŀƎŜǊΩǎ DŜƴŜǊŀƭ CǳƴŘ ŦǳƴŘƛƴƎ 

priorities for fiscal year 2023-2024 (July 1, 

2023- June 30, 2024). 
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Budget Workshop #3
May 9, 2023

¢ƻŘŀȅΩǎ !ƎŜƴŘŀΥ

Funding Priorities

1. Questions from the last meeting

2. General Fund appropriation reviews
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Governmental Activities Total RevenuesðFiscal Year 2022

Request to add Lee Summit MO to this graph 
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Other Income &
Transfers

Charges for Services

Grants & Contributions

Other Taxes

Earnings Tax

Sales & Use Tax

Property Tax
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Questions?

Questions from the last meeting



Sales tax by sector 
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Questions?

Questions from the last meeting



Municipal Court revenues and citations written (1 of 2)
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Questions?

Questions from the last meeting
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Municipal Court revenues and citations written (2 of 2)
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Questions?

Questions from the last meeting

21,428
20,108

18,312

14,809
16,070

11,021

2018 2019 2020* 2021* 2022 2023 YTD  (AS OF 
4/30/23)

Municipal Court Citation Cases Filed
by Calendar Year 

*COVID Closures



Number of pay day loan business licenses

Å There are 11 short-term lending businesses

Penalty provision for Short Term Rental failure to register and pay taxes

Å Law is currently working on code changes, therefore the penalty for 

failure to pay taxes is unknown at this time; current late fee language 

is:

άtŀȅƳŜƴǘmust be receivedby the 20th of the month following the end

of the taxableperiod/month to avoidpenalty. Duringthe monthsthat the

twentieth (20th) falls on a weekendor a legalholiday,paymentswill be

acceptedwithout penalty,the followingbusinessday.έ
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Questions?

Questions from the last meeting



Projected increase in hotel/motel for short term rentals?

Å We budgeted 3% growth and an additional $400K for Short-Term 

Rentals.

Requested documents provided via email:

Å Lost revenue due to tax incentives

Å Latest fee study (fees effective 7/1/2023)
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Questions?

Questions from the last meeting



Budget Workshop #3 provides a review of 

ǘƘŜ /ƛǘȅ aŀƴŀƎŜǊΩǎ DŜƴŜǊŀƭ CǳƴŘ ŦǳƴŘƛƴƎ 

priorities for fiscal year 2023-2024 (July 1, 

2023- June 30, 2024). 
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Budget Workshop #3
May 9, 2023

¢ƻŘŀȅΩǎ !ƎŜƴŘŀΥ

Funding Priorities

1. Questions from the last meeting

2. General Fund appropriation reviews



Budget Workshop
# 3 1. Economy still remains strong

2. Preserve financial health

Balanced budget

Retain Aa1 bond rating

Maintain 20% general fund reserve balance

3.     The proposed budget will focus on: 

City Council Priorities

Talent Recruitment and Retention

Inflation adjustment/sustainment

Critical infrastructure and unfunded maintenance needs 
funded by carryover funds

12

FY24 General Fund Proposed Budget Emphasis:



π
In no event shall the total amount of 

the proposed expenditures exceed the 

estimated income of the city.ò 

13

Springfield City Charter Section 5.8



Budget Workshop
# 3

FY24 General Fund Proposed Requests:

Propose new operating (on-going) funding of $7.9M

62% or $5.1M is for pay plan improvements

Propose (one-time) expense funding $2.9M 

Across various departments funding:

$1,007,637 for inflation adjustments 

$323,442 for increase in health insurance rates

Restoredfundingfrom the reductionsin March2020for the pandemic:

$620,859for liability insurance
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Budget Workshop
# 3

15

Personal 
Services
77.6%
$85,492 

Operating Supplies 
& Services

17.9%
$19,722 

Capital
3.6%
$3,933 

Transfers
0.9%
$1,038 

FY2024 Operating Budgeted Appropriations
General Fund $110,185*

Å Amounts are expressed in thousands.



Building Development Services
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Budget Workshop
Building 

Development 
Services

FY2024 Appropriations
$4,047,136

3.7% of the General Fund 
Budget

пмΦн ƻŦ C¢9Ωǎ ŦǳƴŘŜŘ ƛƴ 
the General Fund



Budget Workshop
Building 

Development 
Services 

FY2023-24 Budget Highlights/Takeaways:

¶ Addeda LandUseInspector.

¶ Added on-going funding - liability insurance,consumerprice
indexadjustment,andservicecenterrate changes- $125,518

¶ Addedone-time funding- computersandadditionalvehiclefor
new FTE,and increasedsuppliesand servicesfor remodel of
officesfor increasedin staffing - $69,863

18

Dangerous buildings 
available funding - $516,350

Nuisance abatement 
available funding - $859,536



City Attorney
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Budget Workshop
City Attorney

FY2024 Appropriations
$2,527,456

2.3% of the General Fund 
Budget

мтΦп ƻŦ C¢9Ωǎ ŦǳƴŘŜŘ ƛƴ 
the General Fund



Budget Workshop
City Attorney

FY2023-24 Budget Highlights/Takeaways:

¶ Added on-going funding - liability insurance - $155,640
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City Clerk

22
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Budget Workshop
City Clerk

FY2024 Appropriations
$740,745

1.0% of the General Fund 
Budget

сΦр ƻŦ C¢9Ωǎ ŦǳƴŘŜŘ ƛƴ ǘƘŜ 
General Fund



Budget Workshop
City Clerk

FY2023-24 Budget Highlights/Takeaways:

¶ Addedon-goingfunding- CivicClerkandZoomsoftwareneeds-

$13,306

¶ Added on-going funding - liability insurance and consumer

priceindexadjustment- $14,990
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City Manager

25
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Budget Workshop
City Manager

FY2024 Appropriations
$6,695,241

2.5% of the General Fund 
Budget (without wage 
reserve)

млΦр ƻŦ C¢9Ωǎ ŦǳƴŘŜŘ ƛƴ 
the General Fund

Personal Services
25%

Reserve for Wages
58%

Supplies & Services
16%

Transfers
1%



Budget Workshop
City Manager

FY2023-24 Budget Highlights/Takeaways:

¶ Merit is recommendedto be funded and is reflected in each

departmental budget. The City Manager'sbudget includes a

pool of additionalpayplan improvementsfor ALLGeneralFund

employees- $3,778,047

¶ Added on-going funding - temporary wages for internship

opportunities- $25,000

¶ Addedon-goingfunding- liability insuranceandconsumerprice

indexadjustment- $153,275
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Budget Workshop
City Manager

FY2023-24 Budget Highlights/Takeaways:

¶ Added $10,000 in on-going funding for Sculpture Walk

Springfield. Also,up to $10,000of one-time funding is available

asanopportunity for newmatchedfunds.

¶ Addedone-time funding- securitycameras,outdoor seating,and

other equipmentfor CommercialStreet- $50,000

28



Economic Vitality
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Budget Workshop
Economic Vitality

FY2024 Appropriations
$847,029

0.8% of the General Fund 
Budget

рΦлн ƻŦ C¢9Ωǎ ŦǳƴŘŜŘ ƛƴ 
the General Fund



Budget Workshop
Economic Vitality

FY2023-24 Budget Highlights/Takeaways:

¶ Added a 0.5 GIS Specialistposition (split with the Planning
Department)andone-time funding- officeequipment- $3,750

¶ Added $40,000 of on-going funding and $51,800 of one-time
funding - strategic planning resource software, targeted
recruitment and attraction efforts, economic development
initiative and site readiness, and professional development
training.

¶ Added on-going funding - consumer price index adjustment -
$8,655
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Finance
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Budget Workshop
Finance

FY2024 Appropriations
$9,111,564

8.3% of the General Fund 
Budget

орΦм ƻŦ C¢9Ωǎ ŦǳƴŘŜŘ ƛƴ 
the General Fund



Budget Workshop
Finance

FY2023-24 Budget Highlights/Takeaways:

¶ Addedon-goingfunding- Hammon'sFieldwith a 100%offset in
related revenues. The funding comesfrom the Cardinalsand
MissouriStateUniversityleaseof the facility. Theexpenditures
are for insuranceand reinvestment back into the facility -
$919,000.

¶ Added on-going funding - liability insurance and consumer
priceindexadjustment- $122,050

¶ Added on-going funding - short-term rental monitoring
software- $26,000.
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Fire
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Budget Workshop
Fire

FY2024 Appropriations
$25,390,323

23% of the General Fund 
Budget

ннуΦср ƻŦ C¢9Ωǎ ŦǳƴŘŜŘ ƛƴ 
the General Fund



Budget Workshop
Fire

FY2023-24 Budget Highlights/Takeaways:

¶ Added one-time funding - equipment sustainment of firefighter life
safety,emergencyservices,and support servicesneeds. This includes
Self-ContainedBreathingApparatusSCBAharnessesandmasks,training
bureau equipment, bomb squad equipment, and emergencyservices
sustainmentneedsfor radios,computersandtools - $1,224,695

¶ Addedon-goingfunding- liability insurance,servicecenterrate changes,
andconsumerpriceindexadjustment- $147,901

¶ Added on-going funding - upgradingCity's Vector solutions software
platform for scheduling- $29,044
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Budget Workshop
Fire

FY2023-24 Budget Highlights/Takeaways:

Otherfundingsourcesfor Fire:

Å Level Property Tax (Special Revenue Funds) - Continue funding the life-

cycle replacement program and positions:  $1,430,943 and 8.35 FTEs.

38



Human Resources
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Budget Workshop
Human Resources

FY2024 Appropriations
$2,519,442

2.3% of the General Fund 
Budget

нмΦм ƻŦ C¢9Ωǎ ŦǳƴŘŜŘ ƛƴ 
the General Fund



Budget Workshop
Human Resources

FY2023-24 Budget Highlights/Takeaways:

¶ Added on-going funding - Human Resourcesdata management

softwareplatform expansion- $90,925

¶ Addedon-goingfunding- recruitmentandretention efforts for the

employeereferral program,diversityinternshipprogram,and City

supervisortraining$47,500

¶ Added on-going funding - liability insuranceand consumerprice

indexadjustment- $24,232
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Information Systems

42
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Budget Workshop
Information 

Systems

FY2024 Appropriations
$4,953,169

4.5% of the General Fund 
Budget

нуΦфр ƻŦ C¢9Ωǎ ŦǳƴŘŜŘ ƛƴ 
the General Fund



Budget Workshop
Information 

Systems

FY2023-24 Budget Highlights/Takeaways:

¶ Addeda helpdeskadministratorposition

¶ Addedon-goingfunding- liability insurance and consumerprice

index adjustment. The CPI will fund the annual increase in

softwarecosts- $238,351

¶ Added $10,930 of on-going and $26,600 of one-time funding -

infrastructure maintenanceand improvements between eCity

andePlans

¶ Addedone-time funding- GIScontractservices- $15,000
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Budget Workshop
Information 

Systems

FY2023-24 Budget Highlights/Takeaways:

Other funding sources for Information Systems:

Å Level Property Tax (Special Revenue Funds) - Continue funding the 

life-cycle equipment replacement program: $281,220, no FTEs.
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Municipal Court
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Budget Workshop
Municipal Court

FY2024 Appropriations
$2,119,233

2% of the General Fund 
Budget

нс ƻŦ C¢9Ωǎ ŦǳƴŘŜŘ ƛƴ ǘƘŜ 
General Fund



Budget Workshop
Municipal Court

FY2023-24 Budget Highlights/Takeaways:

¶ Added an ExecutiveSecretaryposition and $10,000 of on-going

fundingin temporarywagesfor part-time MunicipalCourtBailiff.

¶ Moved two ProbationOfficersbackto MunicipalCourt from the

LawDepartmentand addeda .5 CourtSpecialistand a .5 Deputy

Clerkof the CourtduringFY2023.

¶ Addedon-going funding - liability insuranceand consumerprice

indexadjustment- $10,953
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Planning and Development
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Budget Workshop
Planning and 
Development

FY2024 Appropriations
$2,367,628

2.1% of the General Fund 
Budget

муΦуп ƻŦ C¢9Ωǎ ŦǳƴŘŜŘ ƛƴ 
the General Fund



Budget Workshop
Planning and 
Development

FY2023-24 Budget Highlights/Takeaways:

¶ Addeda principalplanneranda 0.5 GISSpecialistposition(split with
the EconomicVitalityDepartment)

¶ Added on-going funding - professional training for Planning and

Zoningcommissioners- $15,351

¶ Added on-going funding - liability insuranceand consumer price

indexadjustment- $20,636

¶ Added one-time funding - office equipment and suppliesfor new

positions and funding for rehabilitation of the historic "manor"

buildingto utilizefor viablestorage- $34,750
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Budget Workshop
Planning and 
Development

FY2023-24 Budget Highlights/Takeaways:

Other funding sources for Planning and Development:

Å Community Development Block Grant - CDBG (Grant Funds) 
$1,584,057 and 9.28 FTEs

Å Home Investment Partnership Program (Grant Funds) $2,574,238 

and 3.01 FTEs

Å Planning and Development Grants (Grant Funds) $3,063,158. 
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Police
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Budget Workshop
Police

FY2024 Appropriations
$34,640,023

31.4% of the General 
Fund Budget

орр ƻŦ C¢9Ωǎ ŦǳƴŘŜŘ ƛƴ ǘƘŜ 
General Fund



Budget Workshop
Police - General 

Fund

FY2023-24 Budget Highlights/Takeaways:

¶ Addeda RMSCoordinatorAssistant(non-sworn)position.

¶ Added on-going funding - liability insurance,servicecenter

rate changes, and consumer price index adjustment -

$184,903

¶ Added one-time funding - special responseteam weapons

systemanddrones- $100,448

Otherfundingsourcesfor Police:

Å LevelPropertyTax(SpecialRevenueFunds)- Continuefunding

the life-cycle vehicle replacement program and positions:

$3,577,903andFTEs: 19Swornand3 Non-Sworn
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Budget Workshop
Police Other 

Sources

FY2023-24 Budget Highlights/Takeaways:

Other funding sources for Police:

Å LawEnforcementSalesTax- LEST(SpecialRevenueFunds)$10,566,166

andFTEs: 60Swornand13Non-Sworn

On-goingfunds:

Added on-going funding - liability insurance and

consumerpriceindexadjustment- $236,830

Å PoliceSpecialRevenue(SpecialRevenueFunds)$2,867,835 and FTEs: 10
Sworn

Å PoliceGrants (GrantFunds)$769,198andFTEs: 2 Sworn
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Public Information Office
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Budget Workshop
Public Information 

Office

FY2024 Appropriations
$1,639,669

1.5% of the General Fund 
Budget

мрΦнр ƻŦ C¢9Ωǎ ŦǳƴŘŜŘ ƛƴ 
the General Fund



Budget Workshop
Public Information 

Office

FY2023-24 Budget Highlights/Takeaways:

¶ Thenet cost to the generalfund after movingthe revenuesand all on-

going operating expenditures from the Telecable fund is approx.

$300,000.

¶ Added on-going funding - continuation of SGFNeighborhoodNews,

armedsecurityguardservice,andprofessionaldevelopment- $50,000

¶ Addedone-time funding- eventpromotions- $100,000

¶ Addedon-goingfunding - liability insuranceand consumerprice index

adjustment- $4,518

Otherfundingsourcesfor PublicInformationOffice:

Å Video Service Provider capital fund ςvideo equipment - $16,900
59



Public Works
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Budget Workshop
Public Works

FY2024 Appropriations
$12,256,232

11.1% of the General 
Fund Budget

фпΦлр ƻŦ C¢9Ωǎ ŦǳƴŘŜŘ ƛƴ 
the General Fund



Budget Workshop
Public Works

FY2023-24 Budget Highlights/Takeaways:

¶ Addedone-time funding- criticalpreventativemaintenanceneedsand

municipal facilities includingvariousfire stations, the BuschBuilding

2nd floor window canopy replacement, municipal facilities ADA

transitionplan,andtwo generatorsfor computerservers- $1,209,700

¶ Addedon-goingfunding- repairandpreventativemaintenanceof City

facilities- $250,000

¶ Added on-going funding - liability insurance, service center rate

changes,andconsumerpriceindexadjustment- $449,914
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Budget Workshop
Public Works

FY2023-24 Budget Highlights/Takeaways:

Otherfundingfor PublicWorks:

Å PublicWorks Transportation(SpecialRevenueFunds)$17,400,000

and127.10TotalFTEs

Adding6.50FTEs:

5 positionsfor pavementmaintenancecrew

0.50GISSpecialist

1 Engineer I position for designing and operating City

infrastructure

Å RoadandBridge(SpecialRevenueFunds)$2,300,000 andno FTEs
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Budget Workshop
Public Works

FY2023-24 Budget Highlights/Takeaways:

Otherfundingfor PublicWorks:

Å ServiceCenter(InternalServiceFunds)$5,157,500and16FTEs

Å LevelPropertyTax(SpecialRevenueFunds)- Continuefunding the

life-cyclevehiclereplacementprogramand positions: $822,161and

2 FTEs
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Budget Workshop Highlights / Takeaways

Å 62% of new General Fund revenues are for pay plan improvements - $5.1M

Å We have restored additional funding of our self insurance funds for liability insurance and 

ǿƻǊƪŜǊǎΩ ŎƻƳǇŜƴǎŀǘƛƻƴ ŀŦǘŜǊ ǘƘŜ ǇŀƴŘŜƳƛŎ ǊŜŘǳŎǘƛƻƴǎ ƻŦ aŀǊŎƘ нлнл 

Å We have added 5 FTEs within the General Fund

Å Inflationary/sustainment adjustment and  needed high-priority municipal facilities 

maintenance & improvements are included
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1. Overview April 25th

2. City Council Receives Budget April 28

3. Revenues May 2nd 

4. General Fund Budget Highlights May 9th

5. Non-General Fund Budget Highlights May 

16th

6. City Council First Reading May 22nd

7. City Council Second Reading June 5th

Budget Workshop Schedule
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Questions?
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